Partnership for Impact
God has entrusted the New Testament church with the responsibility to reach the world for Christ.  FIM has coined the phrase, “Key Accountability Partner Church” (KAP).  This church stands in a special place in the lives and ministries of FIM missionaries.
All applicants for ministry with FIM must be endorsed for ministry by a doctrinally compatible US church.  While FIM handles the details of ministry as any other mission agency would, we consult closely with the KAP Church on significant changes or concerns in their missionaries’ ministry.
I.	Importance of the KAP Church
[bookmark: _Toc72569076][bookmark: _Toc121555265]The Key Accountability Partner (KAP) church is responsible for:  
· Endorsing the missionary’s Ministry Plan and holds them accountable for its fulfillment.
· Approving any changes in the ministry focus or location.
· Consulting with FIM concerning doctrine, finances, family, or ministry effectiveness.
II.	Responsibilities to the Partnership
A.	Responsibilities of the Missionaries
1.	Responsibilities toward the KAP Church
a. Educate the church regarding their proposed ministry.
b. Submit to the leadership of the KAP Church. 
c. Pray regularly for the ministry of the KAP church.
d. Inform the church of ministry progress and personal life.
e. Consult with leadership when considering changes to the Ministry Plan.
f. Address challenges with leadership that may threaten the church relationship.
2.	Responsibilities toward FIM
a. Pray regularly for the FIM leadership.
b. Adhere to the FIM Doctrinal Statement and comply with the Mission’s constitution, policy manual, and decisions.
B.	Responsibilities of the KAP Church
1. Responsibilities toward the missionaries
a. Attest to the character, call, and capabilities of the missionaries.
b. Pray regularly for the missionaries.
c. Endorse the FIM approved Ministry Plan.
d. Assist the missionaries during the support discovery process.
e. If possible, supply a percentage of the missionaries’ financial support.
f. Maintain close contact and hold them accountable when they are on the field.
2.	Responsibilities toward FIM
a. Strengthen the church-mission relationship.
b. Consult with FIM in addressing principle and policy issues.
c. Inform FIM in writing of any change in the relationship with the missionary.
C.	Responsibilities of FIM
1.	Responsibilities toward the KAP Church
a. Accept for missionary service those recommended by the KAP Church.
b. Affirm a Ministry Plan that has been approved by the KAP Church.
c. Maintain ongoing contact with the KAP Church.
d. Consult the church regarding major decisions and inform them of any changes.
2.	Responsibilities toward the Missionaries
a. Help qualified prospective missionaries be well-prepared for the field.
b. Commit to pray regularly for the missionaries.
c. Assist the missionaries to thrive in their personal lives and ministry. 
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